Stockton Area Chamber of Commerce Meeting
03/03/2025 at 5:30pm at Stockton City Hall
Attendees: Executive Director- Payton Keller, President- Anna Biggs, Vice-President Jason Creighton, Treasurer- Taigen Kerr, Secretary- Sidnee Brown, Member at Large- Colton Williams, Webster State Park- Jana Selensky

Meeting called to order at 5:32pm.
Secretary’s report was reviewed and approved by all.
Taigen read aloud the Treasurer’s report- approved by all.

New Business:
	-Infrastructure Committee:		
		-New proposed budget and bylaws reviewed. Proposed budget was 				reviewed. Events category received a large decrease in the budget. Our 			current balance is not sufficient to cover the proposed budget, even after 			major cuts were made. 
	*Jason made a motion to approve the infrastructure committee’s proposal. Colton 	seconded this motion. All were in favor.
	-Chamber Dissolution:
		-Jana discussed having this be something that members can weigh in on, 			especially since they have already paid for dues. Jason stated we just 				don’t have enough involvement to keep going.
		-Anna discussed that the chamber is meant to support businesses, but we 			have become more of an event committee. Our mission doesn’t align with 			what the community or our members expect of us.
		-Jason discussed how the chamber has filled gaps for organizations such as 			the Lion’s Club, Pride Committee, and so on. Numerous fundraisers would 			be necessary to keep the chamber going.
		-Jana suggested writing this all down, possibly as a letter to the editor in the 			newspaper, posting on the Stockton Cares Facebook page, sending an email 			to members, etc. and get the word out that this is happening. If nothing 			comes of it, dissolve at the next meeting.
		-Payton discussed that members need to be aware that we would need to 			“rebrand” to be a business support group.
		-Jason suggested calling this a “call for help”. If no response, we would 			dissolve, as Jana said, at the next meeting.
		-Taigen suggested sending out a feeler of this happening, rather than just 			telling them we are dissolving. Members have expressed feeling left out, or 			like this was a secret as they were not in the know.
		-Anna feels communication has historically been there for members to be 		 	involved, with minimal to no response. This would be a last ditch effort.
		-Jason thought members may be able to provide suggestions. He suggests 			hosting a “town hall” style meeting with the chamber and members to get 			this sorted out.
		-Jana suggested including wording that if the chamber goes away, events like 			Olde Tyme Christmas would also “go away”
		-Colton agrees with Jana that we need to get the word out and give members 			a chance to help.
		-Payton asked if we need to change up our meetings? Jana suggested having 			this be the only topic for the next meeting asking what members want from 			the chamber. How can we maintain involvement?
		-Anna is willing to see this transition through before considering leaving the 			board.
		-Next meeting discussion: host a special meeting to discuss this. This will be	 		held on March 31st from 6:30pm-730pm at Stockton City Hall.
		-Sidnee will type up a letter and send to Jason who can send to the board for 			approval.
	-Committees: Anna announced this years committees thus far: Pumpkin Patch- 3 	signed up. OTC- 5 signed up, Gala- 3 signed up, Fundraising-3 signed up, 	Nominating- 1 signed up. This will be further discussed pending the next meeting.
Colton moved to adjourn at 6:18pm, Jason seconded.  
